Frequently Asked Evaluation Questions

	Question
	Response

	When should I do an evaluation?


	· Ideally, an evaluation plan should be created when the program plan is created. 
· All programs should at least have process evaluation.

	How do I evaluate a program that has already started?


	· Process evaluation and/or post evaluation

	How do I run a focus group?


	· See website for tool

	How do I develop a pre/post survey?


	· Make sure you are clear on what information you want from the survey. 
· See the website for tool.

	How do I write an evaluation plan?


	· Based on the project plan, 
· Related to the objectives and strategies. 
· Use program logic approach.

	What is the best form of evaluation for my project?


	· Depends on the project/resources/time. 
· If it is only a small project then Qualitative is the best method. 
· Also depends on what you want to measure

	Should I use qualitative or quantitative evaluation?


	· Depends on the sample size and the purpose of the evaluation, 
· who is the audience?

	How do I evaluate a program with limited resources?


	· Acknowledge your limitations
· Keep it simple

· Process evaluation at the very least (i.e. participant satisfaction)

	What do I do if the evaluation shows the program is not successful?


	· Modify the plan based on the results
· Be conscious of what you are asking in the evaluation

· Share the learnings

· Make sure the evaluation is suited to the program

	I don’t have time to evaluate my program, why should I evaluate?


	· For self reflection
· Accountability

· Advocacy

· To highlight success

· To improve the program

	What is a good sample size?


	· Depends on what you do with the data
· If there are less than 10 participants then qualitative methods should be used.

· If there are more than 20 participants, then qualitative methods should be used.

	How do I know when to stop collecting data?


	· When you achieve saturation i.e. when you are getting the same answers to the questions you are asking.

	Do I need to get ethical clearance to evaluate my program?


	· What are you asking people?
· Is it sensitive?

· Is there a policy that requires it?



	What will I do with the data once it is collected?


	· Analyse, interpret and disseminate it.

	How do I present the results?


	· Depends on the context
· A report

· A summary of the results

	Where can I get more information on evaluation?


	· EACH Health Promotion Website
· Health promotion staff

	How do I account for the time spent on evaluating my program?


	· Evaluation is a vital component of program implementation and should be included in your ‘indirect’ time.

	Where do I find evaluation tools?


	· EACH Health Promotion website
· Google search

· Journal articles

· Research organisations




