Writing Goals and Objectives for Health Promotion Programs
An overall program goal and set of objectives and strategies that are clear and concise, as well as demonstrate logic of the program, will not only ensure your time and energy is directed most effectively but it will also assist in evaluating the program. 

Writing goals and objectives is tricky and is something that requires careful thought. It is important for a health promotion program to have a set of objectives which flows from the overall program goal. The best way to write goals and objectives is to use the ideas you have developed from any mind mapping activities, iceberg diagrams, program logic, as well as the evidence gathered in the needs assessment to develop a series of statements that articulates what your project is trying to achieve and how it will work. A number of drafts will usually be required. 
PROGRAM GOAL

A broad statement of change
Is an overarching statement about the long-term outcome or change your program is working towards. Goals in health promotion generally focus upon influencing change within an aspect of the social determinants of health and/or health inequities. A program goal is usually generic statement of change that may also be contributed to by relevant to other programs or initiatives working in this area. Measuring changes at the level of the program goal is done through outcome evaluation.

The level of your program goal will depend on the size and scope of your program, e.g. change at a population, national, state or town level; and/or overall change to the social determinants of health (e.g. early childhood development) or a specific aspect within one or more social determinants (family life). You will need to decide the best level to pitch your goal at; program logic and iceberg/mind map models can assist with this. 

Key questions to ask yourself “what change are we working towards in the long term, what do we want to be different?”

Examples of program goals: 
	To increase active transport (walking and cycling) by mothers and their children in Bayswater.


	To improve the healthy food intake of infants and children aged 0-12 years within Kensington, Flemington , North Melbourne and Ascot Vale.


Our Program Goal




PROGRAM OBJECTIVEs

Specific/concrete changes to work towards achieving the long-term change (goal)
Objectives flow from your overarching goal and describe the more specific and often short-term changes that need to occur so we can address the long-term change (goal). The objectives address the range of factors that contribute to the overall issue (identified in the goal). So objectives are the small changes to be achieved along the way, working towards the long-term change/goal. 
A health promotion program will usually have anywhere between 1-5 objectives, which again varies according to the size and scope of the program. To ensure your program will be realistic, achievable and effective, we recommend incorporating the SMART principles to all your program objectives. 
S Specific
Is the change concrete & definable (i.e. not to open)?

M Measurable
Can you actually measure this, what would you measure, how would you show when you have achieved it?

A Achievable
Is this change actually realistic and achievable in this time and place? 

R Relevant
Is this change relevant to the community of interest and other key stakeholders?
T Timeframe
When will this change be achieved?
Example of an objective writing format: 

To  _________________________________________________ (list the shorter-term change you will achieve)     

____________________________________________________ (how much/ what level of change you will achieve)     

____________________________________________________ (for whom/what population group, location etc.)     

by _________________________________________________ (when). 
Examples of objectives (please note these do not contain all the SMART principles but are a good starting point): 

	To increase opportunities for training and employment for ATSI people of the Shire of Cardinia and the City of Casey by October 2009.


	Increase water safety skills and confidence in the water as a means of reducing the incidence of drowning among Indigenous children aged 0 to 5 years.


A different format you may like to use if you are having difficulty building SMART principles into one statement: 
	To improve the built environment in Sunnyside Hill PCP catchment area to support increased participation in PA
Impacts

• Each council has a published framework for assessing the quality of parks and paths in relation to PA.

• Ten community parks upgraded to be safe and useable for PA for people 55+.

• Twelve bike paths upgraded to be safe and useable for PA for people 55+.

• Increased links between local council and other stakeholders.




Draft Objective 1: 

To  _________________________________________________ (list the shorter-term change you will achieve)     

____________________________________________________ (how much/ what level of change you will achieve)     

____________________________________________________ (for whom/what population group, location etc.)     

by _________________________________________________ (when). 

Draft Objective 2: 

To  _________________________________________________ (list the shorter-term change you will achieve)     

____________________________________________________ (how much/ what level of change you will achieve)     

____________________________________________________ (for whom/what population group, location etc.)     

by _________________________________________________ (when). 
Draft Objective 3: 

To  _________________________________________________ (list the shorter-term change you will achieve)     

____________________________________________________ (how much/ what level of change you will achieve)     

____________________________________________________ (for whom/what population group, location etc.)     

by _________________________________________________ (when).

PROGRAM STRATEGIES

A set of actions taken to achieve program objectives 
These are the actions selected to achieve a program objective. Strategies therefore relate to the concrete steps, processes and activities that will be delivered to achieve each objective. Remember the key thing here is to ensure you have a mix of strategies areas selected (e.g. across the Ottawa Charter Action Areas or Upstream/Downstream etc.) and that you consult key stakeholders and sources of evidence to see what has been done before. Strategies are best described with doing-words such as to run, to deliver, to develop etc.  

“The evidence in health promotion practice tells us that to maximise health outcomes a mix of health promotion strategies (interventions), encompassing a balance of both individual and population wide health promotion interventions, is required. These interventions need to also be supported by capacity building strategies (Victorian Dept. Health IHP Toolkit)”.
Sometimes a program will then drill down to even greater detail by identifying specific tasks that sit under each strategy, this level of detail could constitute an action or work plan.  

Draft Strategies 
Strategies for objective 1: 








Strategies for objective 2: 








Strategies for objective 3: 
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