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The hope:  
Ngarrang Gulinj-al Boordup, Aboriginal Health and Wellbeing 

Team (a program of EACH) wanted to explore possibilities 

for providing health services to Aboriginal communities that 

were innovative, hold cultural integrity, and improve the 

social, emotional, cultural and spiritual and physical wellbeing 

wellbeing integral to First Nation people’s frameworks of health.

Further the team hoped to build cultural partnerships 
with innovators of programs for First Nation peoples 
in NZ that would increase the confidence for the 
Ngarrang Gulinj-al Boordup AHWT to hold the 
integrity of their wisdom in all their work, inspire 
courage and creativity and build the foundation for 
an ongoing cultural partnership that could support 
internships and other opportunities for cross cultural 
learning in the context of other countries (NZ and 
Canada), that hold similar colonising experiences.

The Ngarrang Gulinj-al Boordup team journeyed to 
Kaitaia in the Far North of NZ. On the ancestral lands 
of Muri-whenua tribes the team was welcomed. 
Significantly from the welcome powhiri through to 
our departure, the cultural protocols, language and 
heart connection of Maoritanga shaped, informed 
and guided the relations we were so generously and 
warmly welcomed into.

Intention
Ricky Houghton, “whanau” for Erica and CEO of He 
Korowai Trust spirited us on our cultural tour from 
our arrival at the airport through to our departure. 
His wisdom, humour, love, guidance, generosity and 
deep vision for developing “Tino Rangatiratanga” 
(leadership) for the future of Maori, our absolute gift.

We learnt that the communities of Kaitaia had asked 
Ricky to come and lead He Korowai Trust. Such is 
Ricky’s commitment to his people that he travels 
weekly from Auckland to Kaitaia, a journey of four plus 
hours.
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The
journey

An emotional journey, 
we could not help but 
be moved by the deep 
dignity and respect 
that He Korowai Trust 
offered to all that 
shared their services.

This was described to us as 
offering “ordinary services in 
an extraordinary way”. Building 
connection, belonging and 
supporting both people’s 
sustainability and the recognition 
of their gifts within Maoritanga 
was strongly evident. This is 
indeed an organisation for 
Maori run by Maori. As we will 
demonstrate this means that the 
approach, theories of change and 
practice of workers is informed 
by Maori worldview. Lived 
experience of challenges such as 
homelessness, a relationship with 
drugs and alcohol, experiences of 
the justice system or interpersonal 
violence becomes an integral 
skill set valued in the workers. 
As we immersed ourselves in He 
Korowai Trust, we realized that 
this was not merely a service, 
this was a genuine intent to 
build connection and belonging 
through cultural integrity. This was 

Over 40,000 people attended 
Waitangi Day. There were 300 
stalls in which 38 were Maori 
health providers. We were 
privileged to watch Maori cultural 
performances including the 
famous and powerful haka, 
and ceremonies involving 
many traditional Maori Waka 
(ceremonial war canoe), each 
uniquely constructed and carved 
as symbolic representations of 
each iwi’s (tribe’s) identity and 
spirituality. Remarkable speeches 
at the dawn service acknowledged 
the past (highlighting the ongoing 
impact of colonisation) and the 
challenges of the present, while 
imploring all to be collectively 
hopeful about the future. NZ 
Prime minister Jacinda Ardern 
invited people to hold her 
government to account, not just 
on what they did but how they did 
it. She suggested that more effort 
was needed to ‘cross over’ into the 
Maori world as so often Maori are 
expected to cross into the Pakeha 
(white New Zealander) world; she 
framed this as an obligation and a 
responsibility, not just in programs 
and policies, but in relationships.

in fact community building. The 
multiple aspects of He Korowai 
Trust provided a holistic wrap 
around response that was aimed 
at developing individuals’ “gifts” 
through provision of housing, 
employment, home ownership 
and a range of social enterprises. 
Services supported the young 
and their families, and services 
for teenagers supported their 
readiness to participate in projects 
essential to building a community. 
This practice replicated Maori 
wisdom and practice, connecting 
people to their whakapapa 
(genealogy) in ways that build 
pride, strength and resilience.

The importance of Maori 
connecting through their lineage 
to the language, practices and 
wisdoms of the past was further 
underscored when we spent the 
day at the Waitangi celebrations. 
A day that recognises the Treaty 
of Waitangi as a fundamental 
document in guiding processes, 
practices and interactions with 
Maori post colonisation. There is 
widespread acknowledgement 
across both Maori and Pakeha 
of the impacts and effects of 
colonisation that is evidenced 
in contemporary Aotearoa NZ 
across the justice, child protection 
and health and socio-economic 
domains.
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The Waitangi Day experience 
for the team centred on 
networking with a range of 
health providers, discussing the 
challenges, rewards, differences 
and commonalities in our 
service models and work with 
indigenous peoples. Inevitably 
conversation turned to cultural 
integrity of programs, integrated 
and collaborative care, and 
the importance of values and 
leadership. 

One of the key highlights of 
the day was meeting Dr. Lance 
O’Sullivan, who is a notable Maori 
doctor and recipient of New 
Zealander of the year 2014. Dr 
O’Sullivan works within rural NZ 
and advocates for everyone having 
equal access to health care. One 

of his most influential projects 
in the healthcare system of NZ 
has been the development and 
implementation of iMOKO. iMOKO 
is an app that educates people 
in the signs of common health 
problems in children and ways to 
prevent these health conditions 
within their community. These 
include: skin problems/infections, 
dental problems/infections, dental 
decay, head lice and sore throats. 
This app also acts as a direct 
connection to health services that 
can help with a treatment plan 
suitable for the child. It’s inspiring 
as he managed to not only create 
accessibility to health services 
for rural NZ at an affordable rate 
but he did it in a way that doesn’t 
compromise the quality of the 
treatment, thus resulting in equity 

Key messages from our observations of work with Maori communities include:

for everyone. Members of the 
Ngarrang Gulinj-al Boordup AHWT 
participated as test subjects for 
his latest ECG medical app and 
were put through their paces in 
their own medical knowledge 
and assessments of how the data 
would be interpreted and what 
would be the next follow up steps. 

Lance is a leading medical 
innovator pursing the goal of 
increasing access to quality 
health care using emerging 
digital technologies. Concepts 
such as cloud, mobility, artificial 
intelligence, digital humans, 
internet of things and blockchain 
which are not typically taught at 
medical schools.

The journey (continued)

 Our work is dignifying of people.

 Maori have sovereignty over services for their 
peoples.

 Maori are rightfully appropriate to manage and 
work in these services.

 Maoritanga shapes Maori services.

 Lived experience is an essential criterion for 
supporting other peoples in communities.

 Colonisation has deeply impacted the wellbeing 
of Maori people across generations and that 
this acknowledgement is critical in contesting 
pathology of Maori.

 To service Maori is to build community across 
cultural, physical, social, spiritual and mental 
wellbeing.

 Maori language is essential in keeping Maori wairua 
(spirit) alive for this and upcoming generations.

 Maori leadership is critical.

 It is important to seek funding from Philanthropic 
services to ensure integrity in structuring 
responses to Maori people that are embedded 
in culture and offer the flexibility to respond 
outside of western dominated frameworks of 
understanding and practice.

 Everyone in the community has an important role 
in health and wellbeing and will contribute if the 
relationships have been fostered culturally and 
safely.
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In many ways the services replicate 
the life cycle, however basic needs 
of accommodation and food are 
met in the first instance. 

To be eligible for a service you need to have 
exhausted all other local service providers and are 
being turned away, either/or be affected by one 
of the following: be homeless, at risk of harm or 
at risk of harming others. You are offered crisis 
accommodation in a style that is both comfortable 
and dignifying. The journey from homelessness to 
home ownership is carefully scaffolded and social 
enterprises and services often provide a portal for 
people to move from unemployed to employed 
community members. Programs that support healing 
and parenting located in a cultural worldview assist 
the transformation of community members. These 
included early years programs embedded in Te reo 
(Maori language), family healing programs such as 
Whakaora Tangata, whose workers understand from 
their own experiences how a parent’s healing journey 
is instrumental to their parenting capacity. This is both 
a therapeutic and support program with a five-week 
program followed by counselling and support for 
parents to achieve stability and recognize their own 
mana (power/integrity) as individuals and parents. The 
support can be for assistance across multiple domains 
of people’s lives and is provided by a key worker who 
“walks their journey with them” for two plus years.

Services for young people are embedded in 
the “SWEET AS” Students Without Education 

Employment Training Achieving Succeeding 
Academy which understands that young people’s 
resilience is built when they are deeply connected 
to culture and belonging. The academy provides 
accredited training certificates in carpentry, building, 
painting and decorating, hospitality and hairdressing. 
Activities also support the young people to build their 
Life skills, knowledge and confidence to engage in 
other projects such as the renovation of transportable 
houses that are part of the home ownership program.

The services:

Whare Ora papakāinga, where Ngarrang Gulinj-al 
Boordup AHWT stayed is a communal village set in 
50 acres of land owned by He Korowai. It is home to 
47 adults and 62 children. The homes have been built 
from refurbished former state homes transported 
from Auckland. The village has a school and a 
community garden that includes 250 fruit trees and 
the second stage of its development will include a 
medical clinic, social service support and retail shops. 
Whare Ora has made it possible for families to move 
from condemned houses, sheds and buses into their 
own homes to be part of a drug, alcohol and violence 
free community. 

Whare Ora families successfully graduated from 
the Trust’s home ownership course and registered 
to qualify for their homes. They are required to 
enrol into the Trust’s budgeting, parenting and self-
help courses, while their children attend the onsite 
puna reo. The no-deposit homes have a registered 
valuation of $200,000 but have been sold at cost for 
$150,000 with mortgage repayments paid weekly 
through a rent-to-buy scheme. The cost equates to 
$250 per week, which also includes providing fresh 
vegetables, fruit and meat. Homes will be freehold to 
the families after 17 years. 

Other key projects of He Korowai Trust are a purpose-
built Men’s refuge, addressing issues around family 
violence and where the trusts main office is located 
there is a fully refurbished 36 room facility which 
offers short-term boarding house accommodation 
for up to 90 days. This accommodation has 
5 separate and secure wings. The 5 wings are 
separated in accordance with men, women, elderly 
under 70’s, couples and those on restorative justice 
bail. A bed, bathroom and water tank system are 
provided in all the cabins based on the needs of the 
individuals within these groups. Within each wing 
there is also a communal outdoor space. To ensure 
safety and security there are code-protected doors, 
cameras and night security staff. While staying in 
the accommodation each person is allocated a 
skilled housing key worker who will work alongside 
them to support them to achieve their goals in the 
developed accommodation plan. A health clinic 
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runs on site every Friday morning with treating GPs 
and nurses providing clinical support. The cost 
for accommodation is no more than 25% of their 
income if they are in receipt of one. Living in the 
accommodation comes with strict guidelines: no 
drugs, no alcohol and no violence.

Social enterprises include the café located at the 
heart of the service centre, which is the old Kaitaia 
hotel bought and renovated by the CEO as a labour 
of love. Workers, people and the general public all use 
the café, offering a sense of connection across the 
broader Kaitaia communities. People who have come 
into the service are able to find work in the café and 
be mentored to build their skills and knowledge.

The services: (continued)

Whilst our team were in awe of 
the whare ora housing projects 
and the streams of other services 
and programs that He Korowai 
delivers. It’s important to mention 
the hidden narrative of how and 
who undertook the skilled labour 
for these homes to be renovated. 
Ricky the CEO for He korowai 
developed a plan for refurbishing 
the homes to be used as a part of 
the whare ora housing project. 

Deep thought and consideration 
went into the families who 
were moving into the housing, 
their personal stories and their 
experiences of being survivors 
of violence held common 
themes. The houses coming from 

Other social enterprises include the farming of 
ancestral lands that were laying fallow. They are now 
flourishing kumara gardens and also maize which 
people can manage as a business. On the site where 
the transitional and home ownership houses are 
located there is a community garden. These houses 
can additionally be occupied by people who entered 
the service and are now working to support others on 
their journeys.

Auckland needed to be renovated 
to accommodate families. An 
important consideration was who 
would be willing to do the work 
and capable of maintaining quality 
workmanship whilst keeping the 
costs as low as possible.

Ricky decided to approach 
the New Zealand Correctional 
facilities with a proposition for 
the Maori men who were serving 
life sentences in prison and had 
gained qualifications in a trade 
whilst incarcerated. He proposed 
that these inmates be given 
the opportunity to “give back” 
to the community in a positive 
way by refurbishing the houses 
that were to be the homes of 
people who had been affected 
by violence. Choosing the men 

was done carefully. Ricky himself 
spent time in the prisons getting 
to know the men and assessing 
their backgrounds and who could 
carry out this work. Through this 
process Ricky enabled restorative 
justice for families who were 
impacted by violence. For those 
men who were incarcerated they 
were able to experience dignity 
and an opportunity to give back to 
families who had been impacted 
by the type of offending behavior 
that these men had engaged in. 
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 Implementing cultural practice in our everyday 
services creates a sense of community and 
belonging. The first step is to provide a safe and 
inviting environment for Aboriginal and Torres 
Strait Islander people by incorporating language, 
symbols and practices into our work.

 Having a cultural space specific for the Aboriginal 
health and wellbeing team at EACH would 
foster supportive working relationships with the 
Aboriginal and Torres Strait Islander community 
and encourage the development of more “natural” 
relationships that support respect and reciprocity 
in working with community.

 Continuing the cultural exchanges between NZ 
and Australia may broaden our ideas in how to 
create programs that are centred in Indigenous 
world views and provide culturally responsive 
healing and health justice.

 Adaption of the SWEET AS Academy: establishing 
a program that supports facilitating an Aboriginal 
and Torres Strait Islander youth program, that 
supports the restoration of cultural practices, 
identity and a sense of belonging, pride, 
confidence and hope. The three main aspects of 
this program would be: connecting to culture, 
teaching life skills and linking youth into training/
accredited programs. On completion of the 
program the youth would be given the opportunity 
to become mentors for those who are just 
beginning the program.

Our key learning’s/
recommendations:

 Adaption of Whakaora Tangata model by 
developing a family healing program to support 
parents healing journey that provides a key worker 
that walks alongside families and bridges the 
mainstream service system’s tendencies to provide 
responses that are discrete to issues and that 
this relationship with families has capacity to be 
enduring.

 That the location of AHWT inside a mainstream 
service provides both opportunities and limitations 
for the Aboriginal community. Opportunities are 
enhanced for community members when services 
across EACH are able to be accessed and provided 
in ways that are culturally responsive, respectful 
and more aligned with the key principles and 
practice wisdoms of AHWT. Recommend that 
EACH services are trained in the AHWT model and 
principles that will build confidence in workers and 
community that people’s health and wellbeing will 
be responded to in culturally safe ways.

In conclusion we deeply value the trust and support 
that EACH management invested in the AHWT. 
We believe that the guidance and learning that we 
sought has positioned us strongly to support EACH 
providers and services to be able to move towards an 
enhanced understanding of how to provide responses 
to Aboriginal community that can work stoically to 
address the gap in health and wellbeing between 
Aboriginal and Non Aboriginal Ausralia.
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Maori (Glossary):

 Aotearoa: Land of the long white cloud.

 He korowai: Cloak of wellness. 

 Kaitaia: Name of the town meaning plentiful food.

 Kumara: Sweet potatoes specific to NZ.

 Mana: Prestige, power, integrity.

 Maoritanga: Culture, traditional ways of living. 

 Muriwhenua: Refers to the 6 local tribes, meaning this is the end of the land. 

 Pakeha: Non-Maori.

 Powhiri: Traditional welcome.

 Puna reo: Spring of water, spring of language. 

 Te reo: Language. 

 Tino Rangatiratanga: leadership, self-determination. 

 Wairua: Spirit.

 Waitangi: Name of a place meaning weeping waters. 

 Whakaora Tangata: Life restoration for the people. 

 Whakapapa: Family and tribal genealogy.

 Whanau: Family.

 Whare Ora: Houses of Wellbeing.

The Aboriginal Health and Wellbeing Team

(03) 9757 6200 

For any further information please contact:

 Erica Lambert 
 Des Smith 
 Lynne Pharoah Hamer 
 Cathy Van Den Essen
 Vanessa Murdoch 

List of Health and wellbeing providers at the 180-year Waitangi Day celebrations

 Arthritis NZ

 Auckland Plunket Nurses 

 Bald angels

 Cancer society 

 Disability services NZ

 Hauora health 

 He Korowai Trust

 Hokianga health 

 Homecare medical 

 Kaitaia health 

 Ki a ora Ngati wai

 Kia ora Hauora

 Man up

 Muriwhenua health services

 Ngapuhi health 

 Ngati Hine health

 Ngati Hine ki o rahi

 Ngati Hine tamariki trust

 Ngati kahu Health

 North Tec

 Northland district health 

 Oranga Tamariki

 OT health 

 Paikea health

 Puriri health

 Safe man safe families

 St john’s ambulance services

 Stroke Foundation

 Stroke northland

 Te Ara orange

 Te Rarawa health 

 Te Runanga O Whaingaroa 
health 

 Te tarai o Rahiri

 The Moko Foundation, Dr 
Lance Armstrong, Young Drs 
academy 

 Whakamoana Tangata

Aboriginal 
Woi-wurrung 

Ngarrang Gulinj-al Boordup: 

Caring for our mob 
in health and wellbeing


