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Introduction 
EACH’s Community Health – Health Promotion Program will focus on three areas during the 2021-25 

funding period: 

1. Increase the consumption of healthy food and drink in Knox and Maroondah (healthy eating);  

2. Increase active living in Knox and Maroondah; and  

3. Increase healthy eating and active living in Aboriginal and Torres Strait Islander communities 

through a self-determination lens.  

These focus areas accord with the Department of Health’s draft Community Health – Health 

Promotion Guidelines 2021-25.  

Other initiatives that have been carried-over from the previous funding period (including the 

Achievement Program) and those that enable the roll-out of EACH’s refocused program (including 

staff training and an evaluation system) will also be implemented. 

Healthy Eating 
Healthy eating will be the primary focus of EACH’s health promotion program during this period. A 

review of healthy eating data indicates that just over half of adults in Maroondah (52 %) are either 

overweight or obese, only 5 per cent meet daily vegetable consumption guidelines and 13 per cent 

consume sugar-sweetened soft drinks each day.  Similarly, 55 per cent of adults in Knox are either 

overweight or obese, only 5 per cent meet daily vegetable consumption guidelines and 9 per cent 

consume sugar-sweetened soft drinks daily (Victorian Population Health Survey, 2017). An analysis of 

Knox and Maroondah City Councils’ health and wellbeing plans1 also reveal a paucity of planned 

healthy eating initiatives over the next four years.  EACH will help to fill this gap by focusing most of 

its health promotion resources on this important health and wellbeing issue. Ongoing and new healthy 

eating initiatives will be outlined in Annual Action Plans. 

Active Living 
Active living will be the secondary focus of EACH’s health promotion program.  In Knox, 45 per cent of 

adults do not undertake an adequate amount of physical activity each day and, in Maroondah, the 

figure is even lower with only 42 percent of adults exercising daily (Victorian Population Health Survey, 

2017).  A review of planned physical activity initiatives in Knox and Maroondah, including Knox and 

Maroondah City Councils, confirms that councils, Victorian and Australian Governments, sport and 

recreation clubs and community organisations are well-established to identify, develop, resource and 

govern most organised sport and recreational infrastructure, services and programs across these 

municipalities. However, as a community health service, EACH will play a valuable role in responding 

to service gaps affecting vulnerable and less noticeable groups.  This will be achieved by finding 

different ways to motivate people to become more physically active, as well as aligning this work with 

the roll-out of EACH’s healthy eating initiatives.  Accordingly, during 2021-22, EACH will explore 

potential active living initiatives that respond to identified community needs and incorporate them 

into Annual Action Plans from 2022-23. 

 
1 This includes Community Plans, Municipal Public Health and Wellbeing Plans and Council Plans.  



 

Aboriginal and Torres Strait Islander Communities 
EACH’s Ngarrang Gulinj-al Boorup Team will also play a major role in the implementation of the health 

promotion program by building upon its established relationships with Aboriginal and Torres Strait 

Islander communities to increase healthy eating and active living in Knox and Maroondah.  It will do 

this through the adoption of a self-determination lens, which will enable an adaptable, community-

informed roll-out of health promotion services that respond to the unique social and cultural needs 

of Aboriginal and Torres Strait Islander people.   

Achievement Program 
EACH will continue to offer support to agencies seeking to participate in the Achievement Program. 

This will extend the scope of EACH’s health promotion program beyond healthy eating and active living 

to include sun protection, mental health, safe environments, sexual health and tobacco, alcohol and 

other drugs as required. Anecdotal evidence indicates that public schools in Knox and Maroondah 

have only a modest interest in the Achievement Program, particularly during COVID-19.  Early 

childhood services, however, show a greater interest, which may be partly driven by the National 

Quality Framework that requires them to provide appropriate nutrition to children and promote 

healthy eating. EACH will further investigate the appetite of schools and early childhood services to 

participate in the Achievement Program in the first year of the funding period.  These findings will 

inform Annual Action Plans from 2022-23. 

Upskilling and Evaluation 
Health promotion staff will require additional education and training to enable EACH to effectively 

deliver a refocused Community Health – Health Promotion Program and implement high-quality 

healthy eating and active living initiatives in Knox and Maroondah.  The establishment of a new 

monitoring and evaluation system to track and appraise the program will also be required. As such, 

these matters will strongly feature in Annual Action Plans in the first half of the funding period.  

Key Contacts 
The key contacts for this program are: 

• Sharon Barker, Manager, Prevention and Population Health sharon.barker@each.com.au 

• Erica Lambert, Manager, Ngarrang Gulinj-al Boordup Team erica.lambert@each.com.au 
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